
Protocol for Reviewing Results 
of Common Formative Assessments 

 
• This is provided as a tool to assist your PLC in reviewing the results of common formative assessments (CFA). 
• Some of the steps in the protocol require “work” to be done prior to the meeting to allow for the most 

productive reflection and planning to occur. 
• The use of structured roles like facilitator, timekeeper, and record keeper is highly encouraged. 
 

***Remember, CFAs aren’t only M/C tests.*** 
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Step 1. 
Review the TEKS assessed on 
the CFA along with the levels 
of proficiency expected. 

 Understand and know the TEKS for that six weeks or unit. 
 Refer to the IFD for key TEKS, big ideas, academic vocabulary, 

misconceptions 
 Identify proficiency levels for the CFA.  Guard against default state 

standards; know your students and set a fair but growth-oriented bar 
Step 2. 
Organize the evidence. 

 Provide a test plan that indicates standards being assessed: clear purpose, 
clear target 

 Use STAAR blueprint to align TEKS ratios with STAAR standards 
 Reach out to curriculum experts to identify critical content/skills and 

resources for assessment items 
 Consider/develop the rubric needed for performance assessments 
 Assessment method accurately matches the assessment target  
 Items are free from educator bias and preferential learning styles 
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Step 3. 
Score the work and/or review 
the data. 

 If a M/C test, score through Eduphoria 
 If a performance assessment, collaborative scoring helps to calibrate 

feedback and grading 
 Consider anchor papers, scoring guides, or rubrics 

Step 4. 
Identify the patterns in the 
data. (collaborative activity) 

 What standards did students do well on?  Which ones were a struggle? 
 Which students or student groups struggled?  Quentile reports?  List 

specific students instead of just “percentages” 
 Do we see any common errors or misconceptions? 
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Step 5. 
Discuss implications for 
adjusting future instruction. 

 Does the data indicate the students mastered what was taught? 
 Did the resources and strategies we used result in student mastery of the 

targeted learning outcomes? 
 What concepts or skills need to be retaught?  When do those TEKS come 

back up on the YAG or will we need to “find time” to reteach? 
Step 6. 
Discuss implications for 
interventions. 

 Which students have not achieved proficiency and who will be 
accountable for helping those students reach proficiency? 

 What interventions are possible in the near future (1-2 weeks) and which 
ones will be needed more long term? 

 How will the interventions be delivered? By whom? When? 
 What resources are needed to provide the interventions? 

Step 7. 
Develop a specific plan of 
action with SMART goals. 

 Before the meeting ends, the team has a specific and detailed plan of 
action with SMART goals.  If an additional meeting is needed to complete 
the work, the date and time is clear to all members and occurs soon 
(within 48 hrs). 

 Specific, Measurable, Attainable, Results-oriented, Time-bound 
 

 
Adapted from Bailey & Many, 2008 and Stiggins, 2012. 


