
Teacher Induction Program Analysis Tool 
 
 
Defining a Highly Effective Teacher Induction and Support Program 

What is your district’s or campus’s definition of a highly effective teacher induction(TI) and 
support system?  Does your district leadership team know this definition and do they 
understand their role in fulfilling the expectations around a highly effective TI program? 

 

 

 

 

 

 

 

 

 

 
 
 
District- wide Considerations 
 

1. Does your district have a formal, structured teacher induction and support system 
that contributes to a “continuum” of systemic professional development? 
 

2. If your district has a teacher induction program, what are the components that 
support a professional community of practice (CoP)?  Are there adequate 
resources? 

 

3. What is the conceptualized learning process for the teacher induction 
program?  Is there a prescribed framework, specific steps, or a progression of 
supports? 

 
4. How are your mentors selected?  What are the specific professional 

development practices for your mentors?  How are they held accountable for 
mentoring? 

 
5. What departments in your district are involved in the implementation of the 

teacher induction and support system? 
 

6. How might your district collaborate with institutes of higher education (IHE) to 
align pre-service programs with your in-service support systems? 

 
7. How does your district incorporate the goals and objectives of the teacher 

induction and support system into the overall District Improvement Plan? 
 

8. What evidence will your district collect to measure program effectiveness?  
Consider a variety of measures such as retention rate, student performance, 
discipline referrals, teacher efficacy inventories, etc. 



Campus- wide Considerations 
 

1. How well does your campus leadership team understand the goals, objectives, 
and framework of the teacher induction and support system for the district? 

 
2. Does your campus leadership team have specific roles and responsibilities in 

supporting and monitoring the effective implementation of the district 
teacher induction and support system? 

 
3. What are the priorities and processes used by your campus in identifying highly 

qualified mentors to support the teachers from your campus in the teacher 
induction program? 

 
4. How does your campus incorporate the goals and objectives of the teacher 

induction and support system into the overall Campus Improvement Plan? 
 

5. What are the specific support systems on your campus available to assist 
struggling new teachers on an individual basis? (Supplement to the overall 
district-wide induction program.) 

 
Individual Teacher Considerations 
 

1. As we prepare to help a teacher experiencing difficulty, what steps do we 
take to evaluate the components of the campus-wide and/or district-wide 
supports available to the teacher and how/if they have been accessed? 

 
2. What evidence do we collect to confirm that the teacher is struggling? 

 
3. Knowing the teacher may be struggling in multiple areas, how do we isolate the 

most critical area(s) needing support? 
 

4. When we prescribe a personalized plan of supports, how well do we prescribe 
interventions from a wide variety of options, including observing, coaching, 
collaborating with another teacher or the teacher team, and using outside 
resources? 

 
5. How do we formalize a plan of supports: set a goal that defines the desired 

improvement needed, a date by which that improvement will be made, and a 
date by which we will follow up to ensure that improvement has been made? 

 

 
Adapted from Excellence in Every Classroom, Wink, 2017. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
For additional resources and tools visit https://leadinglearningmatters.wordpress.com 


